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S\W.O.T. Analysis

In a few words: If you know your strengths and weaknesses and understand the opportunities
and threats you have, then you can do something about them.
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In its ;implest form, a S\_NO_T ana_lysis can be understood as the Technique useful for:
examination of an organization's internal strengths and

weaknesses, and its environments opportunities, and threats. It is 2 | Derivative | First of a kind
a general tool designed to be used in the preliminary stages of . < v v
decision-making and as a precursor to strategic planning in c;a B _

various kinds of applications (Johnson et al., 1989; Bartol et al., 2 M st | Next generation
1991). An understanding of all external factors, (threats and i v
opportunities) together with an internal examination of strengths Familiar New
and weaknesses assists in forming a vision of the future. Product Concept

Why use it?

To develop a plan or find a solution that takes into consideration many different internal
and external factors, and maximizes the potential of the strengths and opportunities while
minimizing the impact of the weaknesses and threats.

When to use it?

While developing a strategic plan or planning a solution to a problem, after you have
analysed the external environment (for example, the culture, economy, competition,
technical ability, sources of funding, demographics, etc.).

SWOTSs can be performed by managers, designers or by the entire project team. Group
techniques are particularly effective in providing structure, objectivity, clarity and tend to
focus discussions about strategy that might otherwise tend to wander.

How to use it:

1. Internal Analysis: Examine the capabilities of — :
your organization. Carefully examine all your Positive Negative
strengths and weaknesses. Draw ideas from Strengths Weaknesses

projects that you have both successfully and

unsuccessfully completed.
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2. External Analysis: Look at the main points in

the environmental analysis, and identify those

points that pose opportunities for your
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organization, and those that pose threats or —
obstacles to performance. Carefully examine the Opportunities Threats

market in which you intend to launch the product | _ : ;

and analyse what the status of the competition. A :

3. Make a worksheet by creating four quadrants: i . >
one each for strengths, weaknesses, opportunities, : !

and threats. The next step is to list specific items 9 9

10 10

related to the problem at hand, under the




appropriate heading in the worksheet. It is best to limit the list to 10 or fewer points
per heading and to avoid over-generalizations (Johnson et al., 1989). If more items
are thought of, try to prioritise them so that you list only the 10 top items for each
category.

After completing your SWOT analysis chart, ask yourself these questions:

1. How can I use my strengths to enable me to take advantage of the opportunities | have
identified?

2. How can | use these strengths to overcome the threats identified?

3. What do I need to do to overcome the identified weaknesses in order to take advantage of
the opportunities?

4. How will I minimise my weaknesses to overcome the identified threats?
The potential drawbacks of SWOT

SWOTSs usually reflect a person's existing position and viewpoint, which can be misused
to justify a previously decided course of action rather than used as a means to open up
new possibilities. It is important to note that sometimes threats can also be viewed as
opportunities, depending on the people or groups involved.

“An optimist is one who sees an opportunity in every difficulty. A pessimist is one who sees
difficulty in every opportunity.”
- Sir Winston Churchill -

SWOTSs can allow companies to take a lazy course and look for 'fit' rather than to 'stretch’;
they look for strengths that match opportunities yet ignore the opportunities they do not
feel they can use to their advantage. A more active approach would be to involve
identifying the most attractive opportunities and then plan to stretch the company to meet
these opportunities. This would make strategy a challenge to the organisation rather than
a fit between its existing strengths and the opportunities it chooses to develop (Glass,
1991).
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